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[The Mediating Role of Transformational Leadership in the Relationship

between Human Capital and Job Performance]
(A Case Study: A Sample of Commercial Banks Operating in the Blue Nile Region —
Sudan — During the Year 2025)
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Administration, Faculty of Economics and Administrative Sciences, Blue Nile University. |
[Dr. Nazik Ali Mohamed Gasm El-Sayed]

Abstract:
The study aimed to examine the relationship between human capital and job performance through
transformational leadership as a mediating variable in commercial banks operating in the Blue Nile
Region. The study employed the descriptive analytical method. The population consisted of all employees
at senior and middle administrative levels. A questionnaire comprising (71) items was used as the primary
data collection tool. The data were analyzed using statistical software packages SPSS and Amos (V.24),
applying structural equation modeling (SEM). The findings revealed a significant relationship between
human capital and job performance and confirmed the full mediating role of transformational leadership
in this relationship. The results indicated a strong positive correlation between human capital and job
performance. The study recommended that banks should enhance employee competencies through
training in transformational leadership skills and invest in human capital through continuous professional
development and empowerment. It also emphasized the importance of integrating transformational
leadership concepts into the institutional culture to ensure improved job performance.
Key words: Transformation Leadership — Human Capital — Job Performance — Innovation and Creativity
— Knowledge - Quality — Skills.
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